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Health and Safety Policy

At Acres we are committed to fostering a culture of safe production, and work in a spirit of consultation
and cooperation with our employees, and subcontractors to sustain that culture. Our health and safety
program is designed to provide information, policies, practices, procedures, and training tools to ensure
the health and safety of our employees, and project partners. We are actively engaged in year-round
training of our employees to keep them informed about all aspects of health and safety and acknowledge
that every worker is entitled to work in a safe and healthy work environment.

We believe that a safety culture begins with our leaders who have a special responsibility to demonstrate
our commitment to safety. In keeping with that statement, Acres shall hold all parties accountable for their
responsibility to individual safety performance, to maintain a healthy and safe work environment for all.

As an organization and management team, we are passionate about ensuring the health and safety of
our employees and project partners, and we continuously strive to maintain high standards of safety
management and provide a safe and healthy work environment. To achieve this objective Acres will
comply with all applicable federal, provincial, and local legislated requirements, additionally we will
implement rigorous internal policies, practices, procedures, and rules.

Acres acknowledges that all workers have the right to work in a safe and healthy work environment in
addition to 3 basic rights:

1. The right to PARTICIPATE in the Safety Program
2. The right to KNOW or be informed about actual or potential dangers in the workplace.
3. The right to REFUSE unsafe work.

We expect all out employees and project partners to engage in our safety program. It is the primary
responsibility of all workers to protect their health and safety and the health and safety of others. This is
facilitated by providing tools and opportunities for communication of conditions that may affect their ability
to perform work safely. Our goal is to be injury free, and we can accomplish this together by empowering
our employees to take an active role in fostering a culture of safe production.

Phillip Stagg-Tanner, President

April 29, 2025
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1.2 Employer

Acres is responsible and holds its team accountable for ensuring high standards of health and safety
management and performance in the workplace. The Corporate HSE Policy shall be reviewed annually
by the President and documented on meeting minutes.

Employer Responsibilities:

1.

10.

11

12.

13.
14.

15.

16.

17.

18.

19.

20.

Demonstrate safety leadership that displays commitment to safe operations and Acres CORE
Values. Management is to provide sincere and active leadership consistent with the health and
safety program objectives.

Provide information, instructions, and assistance to all supervisory staff in order to protect the
health and safety of all our employees.

Understand and promote our safety program and applicable legislated requirements; and to
ensure it is adhered to at all times.

Provide supervisory staff with training of our safety program as well as all applicable legislated
requirements.

Provide all supervisory staff with proper, well-maintained tools and equipment, and any other
special personal protective devices which may be required.

Provide ongoing safety education programs, approved first aid training courses and specific job
task training.

Provide orientations to new employees to education and improve their knowledge of our safety
program and facilitate employees contributing to incident prevention programs.

Ensure all incidents are fully investigated and findings are forwarded for appropriate action.
Conduct annual reviews of our health and safety manual elements and audits of our compliance
with the health and safety program and COR requirements.

Develop and maintain training and competency records.

. Monitor and implement the companies’ health and safety program and all applicable WCB and

Government regulations.

Identify and report various workplace hazards and perform risk assessments designed to
mitigate or eliminate those risks when on site.

Work with staff to facilitate the safe planning and performance of work.

Provide ongoing communication to supervision concerning the assessment of the company
health and safety program performance and implementation of recommended actions.
Provide information, assistance, and cooperate with the Joint Occupational Health and Safety
Committee decisions and recommendations.

Monitor compliance to company policies, standards, procedures, and applicable government
regulations, within the respective projects and departments.

Cooperate with all departments and projects and hold them accountable for their individual
safety performance.

Conduct scheduled management meetings to review and update the Health and Safety
Program, annually as a management group.

Directors shall conduct quarterly project inspections, and the company President shall conduct
an annual inspection.

Provide a copy of the WCB Act and regulations and ensure it is readily available to each Acres
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supervisor and at each Acres workplace where workers are regularly employed. Acres shall post
and keep posted a notice advising where a copy is available for reference.

Cooperate with the WCB Board, officers of the WCB Board and any other persons carrying out
a duty under the Act of the regulations.

Attend periodic safety meetings on project sites.

Ensure the time and means for JOHSC members to carry out scheduled meetings,
investigations, inspections, and training is provided.

Ensure Acres Drug and Alcohol Policy and procedures are adhered to and enforced with all
parties and on all project sites.

Ensure that Acres Modified Work program and procedures are adhered as per all parties’
responsibilities and cooperate with claims specialist and WCB while promoting stay at work or
modified work duties with all employees.

Promote a culture of safe production through proper training and mentorship of the health and
safety program.

Consider and recommend outside information about techniques and procedures that enhance
health and safety.

Ensure compliance of company rules and policies.

Attend periodic safety meetings on project sites and office.

Monitor and participate in annual office/shop and project fire drills.

Set a good example by way of safety leadership and Acres CORE Values.

1.3 Project Manager

Proper planning and coordination of construction activities is integral to fostering a culture of safe
production. Understanding and knowledge of our health and safety program is critical if we are to provide
training and mentorship to our supervisors, foremen and employees. It is expected that management will
provide support and oversight on all of our projects for which they will be held accountable, while
demonstrating a strong example of leadership that fosters a culture of safe production.

Project Manager Responsibilities:

1.

Demonstrate safety leadership that displays commitment to safe operations and Acres CORE
Values. Management is to provide sincere and active leadership consistent with the health and
safety program objectives.

Provide information, instructions, and assistance to all supervisory staff in order to protect the
health and safety of all our employees.

Understand and promote our safety program and applicable legislated requirements; and to
ensure it is adhered to at all times.

Provide supervisory staff with training of our safety program as well as all applicable legislated
requirements.

Provide all site management and other supervisory staff with proper, well-maintained tools and
equipment, and any other special personal protective devices which may be required.

Provide ongoing safety education programs, approved first aid training courses, and specific job
task training.
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Ensure all orientations for new employees, subcontractors and visitors to education and improve
their knowledge of our safety program and facilitate employees contributing to incident
prevention programs.

Ensure all incidents are fully investigated and findings are forwarded for appropriate action.
Participate in reviews of our health and safety manual elements and audits of our compliance
with the health and safety program and COR requirements with senior management when
requested.

. Ensure site management or other supervisors have verified and obtained training and

competency records, HSE requirements for all employees and subcontractors performing work
specific tasks on projects.

. Verify and review with site management or other supervisors that subcontractor written job

procedures for all work activities have been received and reviewed prior to the commencement
of any work activity of Acres or client project sites.

Monitor and implement the companies’ health and safety program and all applicable WCB and
Government regulations.

Identify and report various workplace hazards and review project risk assessments designed to
mitigate or eliminate those risks for project start.

Monitor compliance with Job Hazard Assessment, and near miss completion.

Work with staff to facilitate the safe planning and performance of work.

Provide ongoing communication to site management concerning the assessment of the
company health and safety program performance and implementation of recommended actions.
Provide information, assistance, and cooperate with the Joint Occupational Health and Safety
Committee decisions and recommendations.

Monitor compliance to company policies, standards, procedures, and applicable government
regulations, within the respective projects and departments.

Cooperate with all departments and projects and hold them accountable for their individual
safety performance.

Conduct quarterly project inspections with site management and worker representative.

Ensure a copy of the WCB Act and regulations is readily available to site management and
other supervisory staff and at each Acres workplace where workers are regularly employed.
Acres shall post and keep posted a notice advising where a copy is available for reference.
Cooperate with the Board, officers of the Board and any other persons carrying out a duty under
the Act of the regulations.

Attend periodic safety meetings on project sites and office.

Cooperate with JOHSC activities and ensure the time and means for employees to carry out
expected activities is provided.

Ensure site management project inspections and safety meetings are scheduled and conducted
as per HSE schedule.

Ensure Acres Drug and Alcohol Policy and procedures are adhered to and enforced on all
project sites.

Ensure that Acres Modified Work procedures are adhered as per site management and or
supervisor’s responsibilities and cooperate with claims specialist and WCB while promoting stay
at work or modified work duties with all employees.

Promote a culture of safe production through proper training and mentorship of the health and
safety program.

Consider and recommend outside information about techniques and procedures that enhance
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health and safety to senior management.

Ensure compliance of company rules and policies.

Ensure all known workplace dangers are identified and brought to the attention of site
management, affected employees and subcontractors, additionally taking action to correct
unsafe conditions on project sites.

Review HSE documentation as per the written review requirements set forth for Acres Health
and Safety program.

Participate in yearly office fire drills, monitor, and ensure yearly project emergency response
drills are conducted on project sites.

Set a good example by way of safety leadership and Acres CORE Values.

1.4 Project Superintendent

Project superintendents (site management) are an integral part of the health and safety program with
direct contact and immediate control over workplace activities for which they will be held accountable. It
is important that site management review and understand the contents of our health and safety program
and ensure that all employees are aware and understand how to apply the information to their work
activities. Through constant mentorship and coaching we can improve the knowledge and competency
of our workers which will inherently improve our safety culture and performance.

Project Superintendent Responsibilities:

1.

10.
11.

Demonstrate safety leadership that displays commitment to safe operations and Acres CORE
Values. Supervisors are to provide sincere and active leadership consistent with the health and
safety program objectives.

Understand the company’s health and safety policies and corporate commitment to achieving
high standards for employee and subcontractor health and safety.

Provide all employees and subcontractors with an understanding of the Company Safety Policy
and the relevant WorkSafeBC Occupational Health and Safety Legislation. Enforce the policy
and appropriate legislated requirements.

Verify and review with the project manager that subcontractor written job procedures and all
HSE project requirements for all work activities have been received and reviewed prior to the
commencement of any work activity of Acres or client project sites.

Provide information, instructions, training and assistance to supervisors, employees, clients, and
subcontractors in order to protect the health and safety of all parties.

Satisfy all requirements for HSE documentation on all projects and hold employees and
subcontractors accountable for their individual safety performance.

Review weekly HSE documentation as per Acres Health and Safety program to ensure
compliance.

Complete a Project Risk Assessment prior to project start.

Complete an Emergency Response Plan specific to the project activities and ensure all site
orientations for employees and subcontractors understand their roles and responsibilities
towards emergency response.

Conduct onsite daily safe production meetings with foreman and crews.

Review daily JHA hazard assessments with foreman and or crew members to ensure work tasks
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are identified, employee tasks are identified, hazard identification is in place, hazards have been
rated and adequate controls have been identified and implemented.

. Ensure daily hazard assessments are conducted and submitted by subcontractors on all project

sites.

. Ensure training and competency records are verified and obtained for all employees and

subcontractors performing work specific tasks on projects, prior to them performing work.

. Ensure monthly fire extinguisher inspections as per Acres preventative maintenance program

are conducted on site for all equipment extinguishers and project extinguishers.

. Review relevant job procedures with employees. Develop job procedures and safe work

practices for work tasks not yet developed. Instruct employees in job procedures and safe work
practices applicable to their specific responsibilities and enforce compliance with such
procedures.

Ensure that all employees are adequately trained and competent to perform assigned duties
without undue risk.

Ensure all equipment and facilities are properly maintained and are in safe operable condition.
Tag out non-operable or defective tools and or equipment and report all defects, damages to the
shop manager.

Ensure onsite project specific orientations for every new employee, subcontractor and client to
the project take place before work begins.

Ensure only authorized and competent or trained employees operate machinery, equipment,
and company vehicles.

Inspect work areas monthly with worker involvement as scheduled, to ensure work activities are
performed safely and the project site is organized and managed safely.

Ensure prompt and corrective action to eliminate or control unsafe conditions or practices.
Ensure personal protective equipment is available, maintained, and utilized at all times. Ensure
project personal protective rules are enforced with all visitors, clients, employees and
subcontractors according to Acres standards, site specific rules and task specific work activities.
Report all incidents, property damages, equipment damages, motor vehicle incidents to
management, cooperate and conduct investigations as per Acres investigation process, and
advise management how to prevent similar incidents in the future.

Ensure that Acres Modified Work program and procedures are adhered to as per site
managements responsibilities. Cooperate with claims specialist and WCB while promoting stay
at work or modified work duties with all employees.

Ensure Acres Drug and Alcohol Policy and procedures are adhered to and enforced.

Advise employees of any potential or actual hazards and how to mitigate or eliminate them and
take every reasonable precaution to protect all workers from injury.

Participate in ongoing professional development and stay informed of new safety initiatives.
Cooperate with JOHSC activities and make provisions for committee members to participate in
scheduled meetings, investigations, and project inspections.

Conduct project weekly safety meetings as per schedule with employees and subcontractors
and facilitate open communication with employees and subcontractors to include a review of
basic and specialized PPE inspections, ERP training on roles and responsibilities during those
meetings.

Cooperate with the WCB Board, officers of the WCB Board and any other persons carrying out
a duty under the Act of the regulations.

Monitor harassment and or bullying. Promote and maintain a respectful workplace, ensuring that
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harassment and bullying is not conducted. Report all acts of harassment and bullying to the
senior management.

32. Promote a culture of safe production through proper training and mentorship of the health and
safety program.

33. Promote and encourage near miss reporting and observations with all team members as per
HCSS near miss and observations modules.

34. Conduct annual project fire drills to ensure emergency procedures are followed and effective.

35. Set a good example by way of safety leadership and Acres CORE Values.

1.5 Project Foreman (Site Management)

1. Demonstrate safety leadership that displays commitment to safe operations and Acres CORE
Values. Site management supervisors are to provide sincere and active leadership consistent
with the health and safety program objectives.

2. Understand the company’s health and safety policies and corporate commitment to achieving
high standards for employee and subcontractor health and safety.

3. Demonstrate leadership and commitment to Acres CORE Values and safe production to
operations.

4. Provide all employees and subcontractors with an understanding of the Company Safety Policy
and the relevant WorkSafeBC Occupational Health and Safety Legislation. Enforce the policy
and appropriate legislated requirements.

5. Verify and review with the superintendent that subcontractor written job procedures and all HSE
project requirements for all work activities have been received and reviewed prior to the
commencement of any work activity of Acres or client project sites

6. Provide information, instructions, training and assistance to employees, clients, and
subcontractors in order to protect the health and safety of all parties.

7. Satisfy all requirements for HSE documentation on all projects and hold employees and
subcontractors accountable for their individual safety performance.

8. Participate in and or conduct weekly HSE documentation as per Acres Health and Safety
program to ensure compliance.

9. Review the Project Risk Assessment prior to project start.

10. Participate in Emergency Response Planning specific to the project activities and ensure all site
orientations for employees and subcontractors understand their roles and responsibilities
towards emergency response.

11. Participate and or conduct onsite daily safe production meetings with crews.

12. Review and or conduct daily JHA hazard assessments with crew members to ensure work tasks
are identified, employees’ tasks are identified, hazard identification is in place, hazards have
been rated and adequate controls have been identified and implemented.

13. Ensure daily hazard assessments are conducted and submitted by subcontractors on all project
sites.

14. Ensure training and competency records are verified and obtained for all employees and
subcontractors performing work specific tasks on projects, prior to them performing work.

15. Ensure monthly fire extinguisher inspections as per Acres preventative maintenance program
are conducted on site for all equipment extinguishers and project extinguishers.

16. Review relevant job procedures with employees. Develop job procedures and safe work
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practices for work tasks not yet developed. Instruct employees in job procedures and safe work
practices applicable to their specific responsibilities and enforce compliance with such
procedures.

. Ensure that all employees are adequately trained and competent to perform assigned duties

without undue risk.

. Ensure all equipment and facilities are properly maintained and are in safe operable condition.

Tag out non-operable or defective tools and or equipment and report all defects, damages to the
shop manager.

. Ensure onsite project specific orientations for every new employee, subcontractor and client to

the project take place before work begins.

Ensure only authorized and competent or trained employees operate machinery, equipment,
and company vehicles.

Inspect work areas monthly with worker involvement as scheduled, to ensure work activities are
performed safely and the project site is organized and managed safely.

Complete a weekly site inspection on HCSS as per inspection schedule.

Ensure prompt and corrective action to eliminate or control unsafe conditions or practices.
Ensure personal protective equipment is available, maintained, and utilized at all times. Ensure
project personal protective rules are enforced with all visitors, clients, employees, and
subcontractors according to Acres standards, site specific rules and task specific work activities.
Report all incidents, property damages, equipment damages, motor vehicle incidents to
management, cooperate and conduct investigations as per Acres investigation process, and
advise superintendent how to prevent similar incidents in the future.

Ensure that Acres Modified Work program and procedures are adhered to as per site
management supervisor’s responsibilities. Cooperate with claims specialist and WCB while
promoting stay at work or modified work duties with all employees.

Ensure Acres Drug and Alcohol Policy and procedures are adhered to and enforced.

Advise employees of any potential or actual hazards and how to mitigate or eliminate them and
take every reasonable precaution to protect all workers from injury.

Participate in ongoing professional development and stay informed of new safety initiatives.
Cooperate with JOHSC activities and make provisions for committee members to participate in
scheduled meetings, investigations, and project inspections.

Conduct project weekly safety meetings as per schedule with employees and subcontractors
and facilitate open communication with employees and subcontractors to include a review of
basic and specialized PPE inspections, ERP training on roles and responsibilities during those
meetings.

Cooperate with the WCB Board, officers of the WCB Board and any other persons carrying out
a duty under the Act of the regulations.

Monitor harassment and or bullying. Promote and maintain a respectful workplace, ensuring that
harassment and bullying is not conducted. Report all acts of harassment and bullying to the
senior management.

Promote a culture of safe production through proper training and mentorship of the health and
safety program.

Promote and encourage near miss reporting and observations with all team members as per
HCSS near miss and observations reporting.

Participate annual project fire drills to ensure emergency procedures are followed and effective.
Set a good example by way of safety leadership and Acres CORE Values.
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1.6 Employee

Employees are responsible for their safety and health, and the health and safety of others. All employees
are expected to have access to and be trained to understand the policies, practices, rules, and
procedures contained in our health and safety manual. Every employee shall be held accountable for
complying with their responsibilities for health and safety.

Employee Responsibilities:

1.

2.

3.

oN®

10.

11

12.
13.
14.
15.
16.
17.
18.

19.

Demonstrate safety leadership and commitment to Acres CORE Values and safe production to
operations.

Understand and comply with the company health and safety program and applicable legislated
WCB Act and WorkSafeBC regulation requirements.

Assist fellow co-workers with understanding and following the company health and safety
program, safe work practices, job procedures, near miss reporting and applicable legislated
requirements.

Immediately report all unsafe conditions in a proactive manner to the supervisor, foreman or
safety advisor and correcting unsafe conditions if possible. Take immediate corrective action,
when necessary, and eliminate potential hazards to the site equipment or personnel.

Report all work related injuries and health problems to the safety advisor, foreman and
supervisor immediately.

Participate in the Acres Modified work program when required.

Complying with the company’s policy and procedures on drugs and alcohol.

Only operating machinery or equipment that employees have been deemed competent and
authorized to use.

Only operate machinery or equipment after all safeguards are in place and functioning and
ensuring no person will be endangered.

Not engage in horseplay, scuffling, fighting, practical jokes or similar conduct, which may
endanger employees.

. Not engage in any violent acts or threats as per Acres Violence Policy and report such acts

immediately to the site supervisor.

Not engage in harassment or bullying. Employees are to promote and maintain a respectful
workplace, ensuring that harassment and bullying is not conducted. Report all acts of
harassment and bullying to the site supervisor.

Cooperate with the Joint Occupational Health and Safety Committee and or representatives.
Wear and maintain all personal protective equipment when and where require as per WCB
regulation and manufactures specifications.

Adhere to and support all safety requirements developed by the industry in order to practice and
maintain safe production.

Cooperate in accident and incident investigations in order to help prevent occurrences.
Participate in monthly site inspections when required with superintendent and project manager.
Participate in weekly project safety meetings to include basic and specialized PPE inspections
and ERRP training on roles and responsibilities during those meetings.

Participate in hazard identification process through daily JHA completion with supervisor and
crew members.
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