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11.1 Emergency Preparedness Policy

Acres requires that a site-specific Emergency Response Plan (ERP) is published for each project. The plan
will be developed while the project is being initiated but will be updated as the conditions at the site change
and develop. The ERP will be customized for the specific requirements of each site and will be made known
to all workers and project partners attending the site. The procedure will take the following items into
consideration:

1. Adescription of potential emergencies on site that pertain to the scope of work activities of the
project and procedure to follow.

2. Project risk assessment including first aid assessment.

3. A method for reporting the emergency and sounding the alarm.

4. A map of the workplace that shows the route to nearest medical facility, as well as the location of
any emergency equipment, first aid location, eye wash location, and muster area location.

5. Alist of employees who will be responsible for first aid and what level of certification they hold.

6. An Emergency Contacts List for support services.

7. Location of the nearest medical facility.

8. Location of Material Safety Data Sheet Binder for products used on site.

In addition to site specific ERPs our head office shall ensure that an ERP has been developed and published
in prominent locations within the offices.

The purpose of the ERP is to provide critical information that will be used as a training and information tool
for workers and subcontractors to understand the appropriate response to an emergency situation. This
information prevents confusion during an emergency situation, and it is expected that supervisors will
review and update the ERP as dictated by the changing conditions and circumstance of the site.

It is a requirement that all workers and project partners who are new to the site will receive a site-specific
orientation that will review the ERP. In addition to the ERP, all visitors, subcontractors and project partners
are required to sign in and sign out on a daily basis. This will sign in/sign out process will ensure all parties
are accounted for if in the event of an emergency on site.

Jason Paige, President
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11.2 General Emergency Preparedness

The emergency response plan is important to reduce confusion and delay in handling an emergency. Acres
will publish an emergency response plan for each project that will be specific to the scope of work performed.

The emergency plan for each project is developed by the supervisor with the support of the employees and
HSE advisor where required. The plan will take into consideration the project location, training, roles,
responsibilities, crew size, type of work being performed and proximity to emergency services.

In addition to the specific emergency response plan for projects and office/shop locations, a Risk
Assessment shall be completed to encompass the appropriate work activities for shop, office and project
locations that may result in evacuation and or summonsing emergency services based on the scope of
work activities. Refer to Element 2 Hazard Assessment & Control.

11.3 Emergency Information Required

As part of Acres emergency response plan the following information must be posted and displayed in a
common area visible to all employees:

A map from the work site to the nearest hospital posted in at least one conspicuous area.
Emergency exits.

First aid location.

Muster area.

List of emergency phone numbers.

Map to from job site to the nearest hospital.

Eye wash station.

Rescue equipment.

. Location of MSDS Sheets.

10. Fire extinguishers.

11. Communication devices and signals for contacting others in an emergency.
12. First Aid Attendants on site.

CoNoOORWN =~

11.4 Site Emergency Response Plan

As stated in section 11.1, before any work begins on a site or specific job, Acres will develop an emergency
response plan. However, if Acres is working in an area where a client provides an emergency response
plan, we will consult with the client to ensure the site plan is completely understood by all employees,
subcontractors and reviewed during the orientation process to site, safe production meetings and safety
meetings.

Every project has its own specific scope of work, potential hazards, different environments, number of
employees and distance from emergency providers. The site supervisor is responsible to develop the site-
specific project emergency response plan and orientate all workers and subcontractors to the procedures
of that plan in case of emergency. When developing the plan, the supervisor will ensure emergency
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training procedures are communicated, roles and responsibilities are assigned and outlined to each
person responsible within that plan. As the work changes, supervision changes, responsibilities change,
the plan will be updated to reflect those changes.

Emergency response procedures on projects are developed with consideration for the following:

1. Availability of and proximity to emergency services.

Scope of work activities to include working at a height, excavations, working near power
sources, confined space entry, hazardous substances, lock out etc.

Level of risk potential based on Acres HRI rating as outlined in Element 2,

Location of project.

Number of workers on site, level of first aid required and facilities required.

Mobile Emergency station.

Client requirements/recommendations.

Government requirements.

PN AW

All workers will be provided with a site-specific orientation that will include a review of the ERP and their
role and responsibility in response to an emergency on site. All visitors, subcontractors and project partners
are required to sign in and sign out on a daily basis. This will sign in/sign out process will ensure all parties
are accounted for if in the event of an emergency on site. Refer to HSE.048 Visitor & Project Sign in
Sheet.

11.5 Emergency Response Plans & Training
11.5.1 Corporate Office & Shop

In the event of any emergency where employees are at risk while in the office or shop the following
procedures will take place. The Acres corporate office and Kelowna office has developed an Emergency
Response Plan specific to the offices and shop building layout and threat of emergency. Training for
emergency response both in the corporate office/shop and projects will be conducted by completing
yearly fire drills and emergency drills, first aid training and fire extinguisher training. Acres has all visitors;
project partners and vendors sign in and out when attending the office and shop locations. The front
reception areas have a sign in sheet for office locations and the shop has a kiosk station.

Fire Warden fire deputy’s and first aid attendants will have alternates if in the event they are not available
to fulfill their roles if in the event of an emergency. Its important to review of the Office ERP’s in roles and
responsibilities as per assigned personnel such as fire wardens, fire deputy’s and first aid attendants
shall act as formal training on the ERP with sign off from those parties.

Evacuation Procedure

All fire notifications will be made directly through Acres alarm system. Upon a fire the smoke
detectors will alarm notifying the Fire Department.
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All employees are asked to familiarize themselves with the office floorplan layout which identifies
all exit door locations, fire extinguisher locations, first aid kit locations, eye wash station locations
and safest direct route to take to exit the building if in the event of emergency.

1. If alarge fire has occurred, the alarm system will sound. All employees are to stop work and
follow the direction of there deputy fire warden in their work area for safe exit of the building to
the nearest door exit and wait at muster location until a roll call has been conducted by the Fire
Warden.

2. If a SMALL FIRE has been identified, locate the nearest fire extinguisher and attempt to put out
the fire at the base by using the PASS procedure. If you are UNABLE TO PUT OUT the fire, go
to the nearest alarm pad and press BOTH FIRE BUTTONS ON ALARM PAD FOR 3-4
SECONDS OR UNTIL IT BEEPS, or instruct a co-worker to. This will active the system to
through our alarm provider to activate the fire department.

3. Shop staff are to sound the air horn for all fires and emergencies in the shop and yard locations
and notify the Fire Warden immediately. The shop and yard alarm will be by one long blast
of the air horn.

4. Notify the Fire Warden assigned for the Office location- Mike Broadway at 250-299-7197. Acres
has assigned One Fire Warden and (3) Deputy Fire Wardens if in the event of an emergency or
fire at the office/shop location. Each deputy fire warden has been assigned an area on the office
building location to which they will be accountable for during an evacuation of the building. The
Fire Warden is responsible for taking a roll call once all employees and visitors have mustered
to the Muster location.

5. The Fire Warden will obtain the visitor sign in for clarification of all personnel and proceed to
instruct the assigned areas under his direction to safely exit the building and gather at the
assigned Muster location.

6. Each deputy wardens shall direct employees in their area to safely exit the building in a safe
manner via nearest exit location and gather at the assigned Muster location.

7. The Fire Wardens and Deputy Wardens shall then complete a sweep of their assigned areas
including meeting rooms, washrooms, kitchen areas etc. to ensure all employees and visitors
have evacuated the building.

8. The Fire Warden shall determine and assess assistance for handicapped persons.
9. Employees are asked to close, but do not lock, all internal doors as they leave.
10. Employees are instructed not to return for personal belongings.

11. Once as sweep has been conducted and the Fire Warden and Deputy Wardens shall muster to
the assigned muster location.

12. The Fire Warden will then perform an employee roll call once at muster area with all staff.
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13. Employees are asked not to assume the emergency is over, continue with the evacuation until
the all clear is provided by Fire Warden.

14. All employees shall remain at the Muster area until the Fire Warden has been given the all clear
by the Fire Department.

11.5.2 Kelowna Office

All fire notifications will be made directly through pulling the building fire alarm and call Kelowna
Fire Department or 911.

All employees are asked to familiarize themselves with the office floorplan layout which identifies
all exit door locations, fire extinguisher locations, first aid kit location, eye wash station locations
and safest direct route to take to exit the building if in the event of emergency.

1. If a large fire has occurred, pull the fire pull and call 911. All employees are to stop work and
follow the direction of the fire warden in their work area for safe exit of the building to the
nearest door exit and wait at muster location until a roll call has been conducted by the Fire
Warden.

2. If a SMALL FIRE has been identified, locate the nearest fire extinguisher and attempt to put out
the fire at the base by using the PASS procedure. If you are UNABLE TO PUT OUT the fire, go
to the nearest alarm pull station in the hallway and call 911.

3. Notify the Fire Warden assigned for the Kelowna Office location- Curtis Tarapaski at 250-572-
2952. Acres has assigned One Fire Warden and (1) Deputy Fire Warden if in the event of an
emergency or fire at the office location. The Fire Warden or his alternate is responsible for
taking a roll call once all employees and visitors have mustered to the Muster location.

4. The Fire Warden will obtain the visitor sign in for clarification of all personnel and proceed to
instruct the assigned areas under his direction to safely exit the building and gather at the
assigned Muster location.

5. The deputy warden shall be responsible for evacuation procedures if in the event the fire
warden is not in office or unavailable. The deputy warden will direct employees to safely exit the
building in a safe manner via nearest exit location and gather at the assigned Muster location.

6. The Fire Wardens and Deputy Wardens shall then complete a sweep of their assigned areas
including meeting rooms, washrooms, kitchen areas etc. to ensure all employees and visitors
have evacuated the building.

7. The Fire Warden shall determine and assess assistance for handicapped persons.

8. Employees are asked to close, but do not lock, all internal doors as they leave.
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9. Employees are instructed not to return for personal belongings.

10. Once as sweep has been conducted and the Fire Warden and or his alternate Deputy Warden
shall muster to the assigned muster location.

11. The Fire Warden will then perform an employee roll call once at muster area with all staff.

12. Employees are asked not to assume the emergency is over, continue with the evacuation until
all clear is provided by Fire Warden.

13. All employees shall remain at the Muster area until the Fire Warden has been given all clear by
the Fire Department.

11.5.3 Projects

In the event of any emergency where employees are at risk while on a project or client location, specific
site procedures will take place. Each Acres project has developed an Emergency Response Plan specific
to the project layout and threat of emergency. Training for emergency response for projects will be
conducted by completing yearly emergency response plan drills, first aid training and fire extinguisher
training. A detailed emergency response plan is posted on every project location. Transportation of an
injured worker to a hospital, doctor’s office or worker’s home will be provided by an Acres or subcontractor
volunteer, when necessary, in the absence of an ambulance. All injuries will be assessed by the Acres
First Aid Attendant prior to transport, employees who are injured will not be allowed to transport
themselves to a medical facility. First aid and medical facilities will be made available and that in the
absence of those facilities that a person(s) who has a valid first aid training shall be available at work
sites to render emergency first aid based on the jurisdiction.

Project emergency response plans shall incorporate a level of risk for the risk posed, controls placed and
procedures to follow if in the event of an emergency. Acres shall orientate all workers on site during the
site orientation process and inform them on their roles if in the event of an emergency on site and
procedures that must be followed.

11.6 Emergency Response Teams

An Emergency Response Team may include, Fire/Emergency Warden, fire/emergency deputy’s, First
Aid Attendants, Project Superintendent, foreman, or employees. ERT teams shall be trained in their
roles and responsibilities for emergency response during the orientation process and or review of
specific ERP developed. Acres shall list the roles and responsibilities as follows:

11.6.1 Fire/Emergency Warden

1. Call 911 emergency response number required.

2. Cease operations to a work area.
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3. Sound the alarm.

4. Instruct deputy wardens to start evacuation procedure and sweep their area assigned, if in the
event of a fire.

5. Ifthe emergency is of a medical nature, instruct deputy wardens to instruct employees in their
work area to stay in that area.

6. Restrict access/secure area where incident occurred.
7. Evaluate potential for secondary incident, and place controls required.
8. Identify injured person or persons injured and assess what form of treatment may be required.

9. Iffirst aid is required, direct the first aid attendant to conduct first aid. If medical treatment is
required, follow the procedure set forth for Acres Modified work program.

10. Account for all employees.

11. Take control of emergency response upon arrival to site and separate all witnesses to the
incident.

12. Obtain individual witness statements from all parties involved.

13. Take photographic evidence of the incident.

14. Delegate tasks to be done on scene until safety advisor or management arrives.
15. Limit access in and out of the scene from outsiders.

16. Brief safety advisor and or management upon arrival.

17. Assist authorities (WCB, police, fire, etc.).

18. Conduct or participate in an incident investigation.

19. Assist the injured worker with all modified work documentation that may be required.

11.6.2 Deputy Fire/Emergency Warden

1. Evacuate assigned area, check areas within the office and or shop that are required to ensure
all employees have been accounted for.

2. Obtain the visitor sign in sheet located at the front desk area.
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3. Assist the fire warden with controlling the scene of potential emergency.

4. Restrict access/secure area where incident occurred.

5. Assist with evaluation of potential for secondary incident.

6. Account for all employees in assigned area.

7. ldentify injured person or persons injured.

8. Assist with emergency response upon arrival to site and separate all withesses to the incident.
9. Assist with individual witness statements from all parties involved.

10. Assist with taking photographic evidence of the incident.

11. Assist with access in and out of the scene from outsiders.

12. Assist with first aid, or other emergency that is required.

11.6.3 Superintendent & Foreman

1. Call 911 emergency response number and take charge of the ERP developed for the project.
2. Ensure energy sources are turned off or removed from the incident area.

3. Cease operations to a work area or entire project location.

4. Restrict access/secure area where incident occurred.

5. Evaluate potential for secondary incident.

6. Account for all employees.

7. Identify injured person or persons injured and instruct first aid attendant to act.

8. Call the safety advisor and senior management.

9. Take control of emergency response upon arrival to site and separate all withesses to the
incident.

10. Obtain individual withess statements from all parties involved.

general contracting M industrial contracting B civil contracting

Corporate Health & Safety Manual Rev 8 Page | 973



www.acresenterprises.com

dCI'eS

11. Take photographic evidence of the incident.

12. Delegate tasks to be done on scene until safety advisor or management arrives.
13. Limit access in and out of the scene from outsiders.

14. Brief safety advisor and or management upon arrival.

15. Assist authorities (WCB, police, fire, etc.).

16. Conduct or participate in an incident investigation.

17. Assist the injured worker with all modified work documentation that may be required.

11.6.4 HSE Advisor

—

. Assist with the incident process and or emergency.
2. Attend scene of incident ASAP with senior management.

3. Assist with control of emergency response on arrival to site.

P

Assist with incident investigation reporting.

o

Assist with witness statements/complete witness interviews.

6. Assist authorities (WCB, police, fire, etc.).

7. Assist with securing area.

8. Assist with assessing and arranging for additional site security as required.
9. Assist with completing safety reports for all agencies.

10. Contact WCB.

11.6.5 First Aid Attendant

1. Promptly call for medical aid and assistance.
2. Assess scene and potential hazards, rectify before attending to injured worker.

3. Assess the risk of others being hurt or if the rescue may injure you.
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4. Take appropriate precautions to prevent infection.

5. Do not move injured worker unless there is imminent danger.

6. If you are waiting for medical aid and there is bleeding, use thick pads of clean cloth and press
directly over the wound. Do not remove blood-soaked dressing; just add more layers of padding

if needed.

7. Stay with the injured worker until medical aid arrives and take directions from them once they
are with the patient.

8. Stay calm.
9. Assist the supervisor as directed.

10. Completed first aid report and submit to site supervisor for the incident investigation file.

11.6.6 Employee

1. Follow Emergency Response plans as per shop, office or project.

2. Follow assign responsibilities set forth from the emergency response plan.
3. Evacuate to assigned muster area.

4. Remain at muster station until further directed.

5. Assist with mustering, first aid or another emergency as directed by site management, warden
or deputy warden.

6. Remain calm.

11.7 First Aid Requirements

When an emergency strikes, there's no time to start researching how to respond. For your own safety
and the safety of your coworkers, it's key to have the appropriate first aid training to respond to
emergency protocol and first aid methods.

First aid in the workplace is about providing workers with prompt, easily accessible, and appropriate
first aid treatment. Some or all the following might be needed:

e Occupational first aid attendants with the training appropriate for the type of workplace, number
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of workers, and time to a hospital.

Proper facilities, such as first aid rooms or dressing stations.

First aid kits with appropriate types and quantities of supplies.

A record-keeping system so incidents can be logged.

Appropriate means of transporting injured workers to medical aid.

Effective means of communication between first aid attendants and workers served, and for the
first aid attendant to call for assistance.

First aid training and services are a priority at Acres. First aid attendants and first aid supplies are
required on all our project sites ranging from Level 1 first aid to Level 3 first aid attendants.

WorkSafeBC legislation requires a first aid assessment to be conducted at the beginning of every
project. This first aid assessment is based on the location of the project to the nearest medical facility
and the number of employees working on that project to determine the level of first aid attendant and
supplies required. First aid levels are outlined in the WorkSafeBC Regulation Schedule 3-A: Minimum
Levels of First Aid.

Acres will train selected employees to become first aid certified for such purposes of attendants for
various projects. The site emergency evacuation plan will list and identify such first aid attendants and
the location of first aid supplies specific to that project. It is the responsibility of the project first aid
attendant to provide first aid when required, assist in emergencies and document all first aid treatments
on the first aid record.

For the purposes of first aid, Acres shall ensure that the first aid attendant is 16 years of age, has
successfully completed first aid training course acceptable to WorkSafeBC, has valid first aid in good
standing and meets any other requirements determined by WorkSafeBC for designation as a first aid
attendant.

Acres will provide each workplace such equipment, supplies, facilities, first aid attendants and services
that are adequate and appropriate for:

¢ Promptly rendering first aid to workers that suffer an injury at work.
¢ Transport injured workers to a medical facility

The type and quality of equipment, supplies, facilities, first aid attendants and services shall follow
WorkSafeBC requirements for first aid services set out in schedule 3 A for high risk.

First aid equipment supplies, and facilities must be kept clean, dry and ready for use and be readily
accessible at any time a worker works.

Acres will provide an effective means for communicating to call for emergency assistance and between
the first aid attendant and workers served.
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First aid attendants are required to complete the HCSS HSE.012 First Aid Report. All first aid records
shall be kept on file for a minimum of 3 years. First aid records are confidential and will not be disclosed
except as permitted by WorkSafeBC or law. First aid records must be available upon request by an
officer, and workers may request or authorize their records for any treatment or report about
themselves.

11.7.1 Basic First Aid

1. Emergency Scene Management

There are four main steps to properly manage an emergency scene for first aid and or emergencies as
outlined below:

1. Scene Survey:
Take control of the scene and find out what happened before helping any injured employees

Scene safe?

How many employees are injured?

Any remaining hazards?

Introduce yourself to the injured employee, explain what is happening and ask them to reply
If head or spinal injury is suspected take C-spine control, do not let go.

Call for assistance.

oakrwn=

2. First Aid Primary Survey:
Assess each casualty for life threatening injuries and give lifesaving first aid.
Check for:
A-Airway - ensure airway is clear
B-Breathing - is there effective breathing
C-Circulation - is there effective circulation
Severe Bleeding - is the bleeding life threatening
Medical tags, bracelets or tattoos - indicating an existing illness or allergies

Life threatening injuries - not breathing; unconsciousness; severe bleeding.

3. Secondary Survey:

During this step the first aid attendant performs a more thorough check for injuries and symptoms that
perhaps were not revealed in the primary survey but would benefit from first aid.

The word SAMPLE shall be used.
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