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ELEMENT 17

MODIFIED WORK
&
DISABILITY MANAGEMENT
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17.1 Modified Work & Disability Management Policy

The goal of the Modified Work Program (MWP) is an early and safe return to suitable and available
employment that is within the worker’s functional abilities and restores the worker’s pre-injury
earnings.

The Stay at Work/Return to work program provides a timely job modification or placement for
temporarily disabled employees who cannot perform their regular duties as a consequence of an
occupational or non-occupational injury or iliness. Stay at Work/Return to Work plans will be
individualized for each employee and supported by medical documentation. All work related and
non-work-related illnesses and or injuries must be reported to Acres HSE Advisor. An FAF will be
required for all employees regardless of work related, non-work-related or occupational iliness or
non-work-related illness prior to returning to any project location.

The alternate/modified job will be productive and valued work which can be performed safely. All
employees who become injured/disabled, regardless of cause, will be eligible and encouraged to
participate in the program. A review will be conducted annually to determine the effectiveness of the
Modified Work Program. The success of any program can be measured by the outcome of the
activities of the workplace parties. This includes how effectively parties work to get employees back
to work in a safe and timely manner.

Acres has implemented the following standards and procedures that establish the MWP for our
facility.

Policy

1.1 Acres has a modified work program and there is a Standing Offer of Stay at Work/
Return to Work unless otherwise stated.

1.2 Acres will make every reasonable effort to provide suitable temporary, modified
employment to an employee who is injured at work or off work and becomes unable to
perform their regular duties. This may include a modification of the employee’s original
position, providing alternate duties, providing transitional work, or providing a training
opportunity. These cases will be assessed on a case-by-case basis depending on the
injury and or iliness and the ability for employee to perform work safely.

1.3 All employees regardless of injury or illness will be considered for placement in the
modified work program.

1.4 Only suitable work that is in accordance with the WCB Temporary Modified Work
Programs policy shall be considered for use in the modified work program. In some
situations, it may not be possible for Acres to provide a suitable, temporary, modified
work program.

1.5 Participants placed in modified work will be expected to provide feedback in order to
improve the program.

1.6 All employees placed in the modified work program for work related injuries will be
remunerated at the same rate of pay that they were receiving at the time of the injury or
illness.

1.7 If the employee misses any days of work, they will not be paid for these days.

1.8 On their first day of modified work, the employee will report to the HSE Advisor for their
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work assignment. All modified work shall be coordinated between HSE Advisor and
supervisor prior to the start of modified work.

1.9 If an employee refuses to participate in the modified work program, the employee will be
interviewed, and the reasons recorded for not participating. The acting Acres HSE
Advisor will be notified, and the situation will be addressed accordingly.

1.10  When a health care provider has given the employee medical clearance to return to full
duties and the Acres HSE Advisor has received the medical clearance, the employee will
be allowed to return to full regular duties.

1.11  The company may share return to work information with their legal representative to
assist in the management of a workplace injury.

1.12 Failing to follow the Acres modified work policies may result in disciplinary action and will
be reported to Workers Compensation acting Case Manager for the claim and or WCB
Supervisors.

1.13 All non-work-related injuries and ilinesses regardless of nature must be reported to Acres
HSE Advisor and a Functional Abilities Form shall be completed prior to the return to
work.

Jason Paige, President
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17.2 Definitions

Accommodations

Customization of a worker’s job, specific tasks, equipment and or work schedule to assist with a
return to work.

Alternate Duties
A different job in same or another work area, or on another shift.

Board
Means Workers Compensation Board, now operating as WorkSafeBC.

Case Management

A collaborative process of managing injuries and ilinesses that involves coordination of social,
health and rehabilitate resources.

Employee Work Related Injuries

Work related injuries are an injury that occurs at the workplace while performing an employee’s
regular work duties as a result. Examples are but not limited to, strains, sprains, falling, vehicle
accidents (if driving a company vehicle), back injuries, struck by an object etc.

Employee Non-work-related Injuries

Non-work-related injuries are defined as an injury that occurs while off work and on personal time,
such as after work hours, weekends or vacation. Examples include: Sporting and leisure injuries,
vehicle accident injuries, injuries that occur at home, sprains, strains, back injuries, broken bones,
and medical conditions.

Employer Pay

The employer will pay the employees for time worked during the Return-to-Work plan. Top-up will
be paid by WorkSafeBC as appropriate, determined by the WorkSafeBC Officer.

Extra

The employer will schedule the worker as if he/she is not at work. The worker only performs those
job tasks outlined in the RTW plan and another regularly scheduled worker remains within easy
voice recall taking over on short notice. The employer will not factor the individual in workload
determinations.
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Functional Abilities Assessment

An evaluation of a worker’s functional capabilities and the identification of any limitations or
restrictions required for worker to return to work safely.

Graduated return to work

A work plan consisting of temporarily reduced hours of a gradually increasing nature to enable a
worker to rehabilitate on the job until capable of full duties. For example, 4 hours per day for one
week, 6 hours per day on week 2 and 8 hours (full hours) per day on week three.

Job Task Analysis

The investigation and collection of information pertaining to work tasks to enable a step-by-step
comparison between the demands of the task and the capabilities of the worker.

Light Duties

Modification of tasks to eliminate heavy work.

Limitations

Refer to tasks that the worker is not capable of performing due to his or her medical condition.
Medical restriction

Refer to tasks that the worker should not perform due to a predictable risk of medical harm
Modified Duties

Changes to assigned work tasks, methods, equipment, workstation, and or schedule.

Non-Work-Related Employee lliness

Non-work- related illness are medical conditions that could arise affecting the employee’s overall
health and their ability to perform their job safely. Such examples include but are not limited to
cancer, stroke, heart conditions, surgeries, etc.

Occupational lliness
Occupational lliness is an event or exposure that occurs in the workplace that causes or contributes

to a condition or worsens a preexisting condition and includes respiratory illness, hearing loss,
musculoskeletal disorders etc.

general contracting M industrial contracting M civil contracting

Corporate Health & Safety Manual Rev 8 Page | 1092



www.acresenterprises.com

dClresS
-

Physical Demands Analysis

Quantifies and evaluates the physical and environmental demand components of all essential and
non-essential tasks at hand.

Return to Work

The integration of an injured or ill worker to pre-injury duties and hours as soon as medically
possible and safe to do so. The underlying principle is that re-integration is most successful through
early intervention and an accommodation of the workers reduced capabilities.

Selective/Light Employment

A temporary work alternative that is intended to promote a worker’s gradual restoration to the pre-
injury level of employment.

Stay At work

A process to enable an injured, ill or employee having surgery for any reason to remain at work
where medically appropriate.

Work Related Injuries

Work related injuries are an injury that occurs at the workplace while performing an employee’s
regular work duties as a result. Examples are but not limited to, strains, sprains, falling, vehicle
accidents (if driving a company vehicle), back injuries, struck by an object etc.

Suitable work, is work that:
¢ Is within the worker’s functional abilities.
e The worker has or is able to acquire the necessary skills to perform.
e Does not pose a safety or health risk to the worker or co-worker; and
e If possible, restores the worker’s earnings.

Available work is work that exists with the employer at the pre-injury worksite, or a comparable
worksite arranged by the employer.
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17.3 Responsibilities of Parties
17.3.1 Employer —Acres HSE Advisor
Work Related Injuries- HSE Advisor

1. Review Incident Investigation report and forward to Workers Compensation Board, along
with any photos, witness statements etc. to support the worker injury file.

2. Manage the employee claim to include MWP Letter to employee, Modified Work Agreement,
Worker 6A report on injury to employer and FAF.

3. Request the Employee Report of Injury to Employer (Form 6A) from employee.

4. Complete and review Employer Form 7 and forward to Workers Compensation Board.

5. Develop and maintain a return to stay at work/modified work plan and review with worker
and supervisor once the employee FAF has been reviewed. AEL.MWP.009 SAW Injury

Management Plan.

6. Document the stay at work/modified work process with WCB by AEL.MWP.001 Claims
Management Checklist.

7. Maintain communication throughout the recovery process with the employee and supervisor.
Contact employee at least every two weeks to determine how the employee is progressing
and request an updated FAF.

8. Re-employ the worker if at all feasible.

9. Attempt to provide suitable work based on the limitations specified in the Functional Ability
Form (FAF) submitted by the employee or health care provider following medical treatment.

a. ldentify a specific job within the restrictions listed on the form. (Return to Work Plan)
b. Advise worker of the job in writing and send a copy to WCB.
10. Provide WCB with any information requested about the worker’s stay at work/ return to work.
11. Co-operate with the worker and WCB in the Modified Work Process.

12. Provide Functional Ability information to Workers Compensation Board, if health care
provider has not faxed to office and to assist in the return-to-work process.

13. Where feasible, assist site supervision when required, with the transport of an employee
seeking medical attention for injuries when the acting supervisor cannot.
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14. Develop physical demands analysis where required for the Modified Work program.
AEL.MWP.008 Physical Demands Analysis.

15. Review all work-related Functional Abilities Forms received and communicate with the
employee on site supervisor.

16. Assess light duties that may be available to employee based on the FAF for worker work-
related injuries.

17. Develop in consultation with the on-site supervisor an injury management plan for
employees who return to work after a work-related injury.

18. Review all non-work-related injuries reported and communicate with employee and site
supervisor for return-to-work plan.

19. Request a Functional Abilities Form be completed by employee health care provider.
20. Review and assess the Functional Abilities Form for possible light duties for employee.
21. Request a full work clearance prior to employee performing regular work duties.
17.3.2 Acres Site Supervisor
17.3.2.1 Procedure-Work Related Injuries
1. Contact the HSE Advisor and Project Manager as soon as possible after the injury is
reported to you. The HSE Advisor will direct you on the process that needs to be followed
dependent on the nature of employee injury.
2. Provide the Modified Work Agreement document to the employee and explain that modified
duties will be offered based on restrictions of injury, short term work will be the review of the
Health & Safety Management Manual, Safe Work Practices and Job Procedures. Instruct
employee to sign off on document.
3. Provide employee with Worker 6A report of injury to the Employer and have them complete
and sign the document. This document is not the employee report to WCB, this is a report of
injury to employer. The worker will have to contact WCB online or by telephone to start a

claim.

4. Inform the employee that you will be taking them to the nearest medical facility or hospital
for evaluation, and that you will remain for the duration of the appointment.

5. Transport the injured employee to the nearest hospital or medical facility and remain with the
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employee while medical attention is being sought.

6. Present the acting health care provider with the MWP.003 Dr. Doctor Letter and the MWP.
002 Functional Abilities form for completion on the workers behalf. Inform the health care
provider that the employee has agreed to review the health and safety manual by reading.

7. Inform the health care provider that Acres has a modified work program available for the
employee and that we cover a wide variety of light duty work that will accommodate the workers
injury. The supervisor or his acting designate (someone who is familiar with the Acres Modified
Work Program) must stay with the employee during the medical evaluation in its entirety.

8. If the employee refuses that you attend the medical appointment. Provide the employee with
the Functional Abilities Form with attached letter to Health care Provider in the modified
work package. Instruct the employee that they must inform the acting health care provider
that Acres has a modified work program that will accommodate all injuries, and that the
worker has signed off on a modified work agreement to attend light duty work. Contact HSE
Advisor immediately if worker refuses, so they can speak directly to worker.

9. Provide the employee the HSE Advisor contact phone number and instruct the employee to
contact the HSE Advisor after the doctor’s appointment. Instruct the employee that they
must produce the FAF form to the HSE Advisor who will develop an injury management plan
based on the restrictions in the FAF form.

10. All projects out of town will provide the employee with the review of the HSE Manual, Safe
Work Practices and Job Procedures to start immediately from the site office. Projects based
in Kamloops and or Kelowna may have the employee attend the office for such review.

11. Advise the worker that they are to start modified work the day after in injury and must report
at 8 am. Advise them that modified work duties shall only be an 8-hour workday.

12. Start the Incident Investigation Report on HCSS and enter in the incident to HCSS. This will
send an alert out. After entry, proceed to complete the AEL.HSE.019 Incident Investigation
form on HCSS Forms.

13. Submit all modified work documentation to the HSE Advisor that has been completed if
completed on site. This will include Modified Work Agreement and Worker 6A report of Injury
to Employer.

14. Provide assistance in consultation with the HSE Advisor for suitable work based on the
limitations specified in the Functional Ability Form (FAF) submitted by the employee or
health care provider following medical treatment, as light field duty may be an option. This
will only be done where project work is available based on the employee injury.

a. Follow the specific job within the restrictions listed on the form, and track daily duties
work the AEL.MWP.007 MW Daily Employee Duties form. This document is to be
completed daily by the employee and must contain the tasks and hours worked (8
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max) by the employee as well as employee signature.

. Maintain communication with the worker and HSE Advisor throughout the recovery and

return to work.

. Co-operate with the worker, HSE Advisor and WCB in the Modified Work Process.

. Review and sign off on the daily duties work tracking forms the employee completes as per

daily duties and submit to HSE Advisor every week for the claim file.

. Forward all documents, Modified Work Agreement, Work 6A report of injury, daily employee

duties work tracing to HSE Advisor for claim files.

17.3.2.2 Procedure- Occupational lliness

1.

2.

Employee to report occupational illness to supervisor.
Contact HSE Advisor immediately upon a report of occupational illness reported to you.

Provide the Modified Work Agreement document to the employee and explain that modified
duties will be offered based on restrictions of lliness, short term work will be the review of
the Health & Safety Management Manual, Safe Work Practices and Job Procedures.
Instruct employee to sign off on document.

Provide employee with Worker 6A report of injury to the Employer and have them complete
and sign the document.

HSE Advisor will contact the employee directly.

HSE Advisor will provide the employee with and Functional Abilities Form and provide the
employee direction on completion by way of seeking a medical appointment to have of FAF
completed.

Employee will remain off work until FAF has been received by HSE Advisor and reviewed.

HSE Advisor will arrange a meeting with you and management to discuss the FAF and risk
of employee return (if any). This meeting will discuss options Acres has available for work
based on the FAF. A decision will be made in this meeting for light employee tasks
available, employee medical treatment etc.

Employee will be contacted by HSE Advisor to either arrange light duties, and or alternate
work that can be provided.

10. Site supervisor to monitor employee health while at work.

11.

HSE Advisor will monitor employee health and make further recommendations based on
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employee illness changes or risks.

12. Forward all documents, Modified Work Agreement, Work 6A report of injury, daily employee
duties work tracing to HSE Advisor for files.

17.3.2.3 Procedure- Non-Work-Related Injuries

Non-work-related injuries must be reported to the on-site supervisor. These injuries include time
away from work that the employee sustains injury. It is important these are reported and managed
as an employee attending work with an injury could further injure the worker and place a risk of a
WCB claim to Acres exists without proper employee reporting. Certain job tasks may also be at risk
when performing work tasks for such injuries and could create incident on site. Depending on the
employee injury there may also be medications taken that could affect the employee’s ability to
perform their job safely. All injuries are to remain confidential. HR will be notified by HSE Advisor for
all non-work related injuries that require HR involvement.

1. Employee to report non-work-related injury to supervisor.
2. Employee must not work on site until injury information has been collected.
3. Supervisor to gather information on employee injury.

4. Supervisor to contact HSE Advisor and report non-work-related injury.

5. Supervisor to advise employee they will remain off work until FAF has been received and
reviewed by HSE Advisor.

6. Worker to be provided a Functional Abilities Form and be instructed to have the form
completed by a doctor. If the employee is at home during time of reporting the injury HSE
Advisor will provide the employee a FAF with instructions. If the employee attends the
project location, supervisor will provide the FAF to employee with instructions.

7. Worker to seek a medical appointment and have the Functional Abilities Form completed
and return to HSE Advisor for review.

8. HSE Advisor will contact the site supervisor to discuss the FAF and recommendations
based on the FAF.

9. Depending on the nature of injury, restrictions and length of recovery- return to work light
duty may not be available to the employee. These cases shall be assessed on an individual
basis.

10. Each FAF shall be evaluated by HSE Advisor to determine if light work is available, or a full
clearance is required. HSE Advisor will call the supervisor to discuss.
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11. HSE Advisor will monitor and manage each case, while updating and communicating
progress of the employee’s injury with the site supervisor.

17.3.2.4 Procedure- Non-Work- Related lliness
1. Employee to report non-work-related illness to supervisor.

2. Supervisor to report all employee illness to HSE Advisor. HSE Advisor will contact HR
Advisor for all non-work related illnesses that require HR involvement.

3. HSE Advisor to inform management.

4. Supervisor to advise employee they will remain off work until FAF has been received and
reviewed by HSE Advisor.

5. Supervisor to provide worker a Functional Abilities Form and be instructed to have the form
completed by a doctor. If the employee is at home during time of reporting the injury HSE
Advisor will provide the employee a FAF with instructions. If the employee attends the
project location, supervisor will provide the FAF to employee with instructions.

6. Worker to seek a medical appointment and have the Functional Abilities Form completed
and return to HSE Advisor for review.

7. HSE Advisor will contact the site supervisor to discuss the FAF and recommendations
based on the FAF.

8. Depending on the nature of illness, restrictions and length of recovery- return to work light
duty may not be available to the employee. These cases shall be assessed on an individual
basis.

9. Each FAF shall be evaluated by HSE Advisor to determine if light work is available, or a full
clearance is required. HSE Advisor will call the supervisor to discuss.

10. HSE Advisor will monitor and manage each case, while updating and communicating
progress of the employee’s injury with the site supervisor.

17.3.3 Worker Responsibilities to Report
1. Notify site supervisor immediately upon sustaining a work-related or non-work-related injury.

2. Obtain proper medical treatment on the day of the injury with the site supervisor in
attendance or his designate for work related injuries.

3. Complete and sign a Modified Work Agreement with the site supervisor for work-related
injuries.
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. Complete and sign off on the Worker 6A Report of Injury to Employer (WCB) for work-
related injuries.

o

5. Attend the medical appointment with the site supervisor or his designate for work-related
injuries. Attend a medical appointment for non-work-related injuries and ilinesses.

6. Ensure the Modified Work Package documents are at hand to include a Functional Ability
Form (FAF) and Letter to Health care Provider for work-related injuries. These documents
must be given to the health care provider to complete. This will be done is consultation with
site supervision attending the medical appointment. Inform the health care provider that you
have agreed and signed a modified work agreement to review our HSE program, safe work
practices and job procedures for all work-related injuries.

7. If attending the medical appointment alone, the Functional Ability Form and Letter to the
doctor must be completed by the health care provider. A note from the doctor will not be
acceptable for modified work. The FAF form must be completed as it outlines what jobs are
available, and what restrictions the worker may have with the injury.

8. Inform the health care provider that Acres has a modified work program in place that will
accommodate all injuries, and short term you have signed off on a modified work
agreement to review the company health & safety manual, safe work practices and job
procedures by reading for all work-related injuries.

9. Inform the health care provider that the employer will offer transportation if required for all
work-related injuries.

10. Submit all documents to the HSE Advisor for all work-related injuries after attending the
health care provider appointment. Submit all documents to the HR Advisor for all non-work-
related injuries and ilinesses.

11. Arrive at the site office (if working out of Kamloops) the day of injury for light duty and report
to the supervisor unless otherwise directed by supervisor after the work-related injury. An
Injury Management plan will be developed based on the restrictions the health care provider
has recommended and light work duties will be assigned to you. The HSE Advisor will call
you to discuss. All non-work-related injuries and ilinesses will be handled by the HSE
Advisor who will contact you. HR Advisor will handle all confidential illnesses.

12. Report the injury to WorksafeBC online for all work-related injuries.
13. Communicate with supervisor and HSE Advisor on your progress for work-related injuries.

Attend follow up appointments and provided updated FAF documents. Communicate with
the HSE Advisor for all non-work-related injuries and ilinesses.
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