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3.1 Safe Work Practices Policy Statement

Safe work practices (SWPs) are a set of positive guidelines that include generalized statements to guide
workers to complete a task safely and to minimize risk to themselves and others. Safe work practices may
be updated from time to time due to the application of new methods and/or products.

In order to reduce exposure of our employees and project partners to actual or potential risks, Acres has a
number of safe work practices that are applicable to the daily tasks we perform. As our capabilities increase,
and our service offerings grow, we will continue to develop new SWPs in consultation with our employees
in order to foster a culture of safe production. Our leadership team is fully committed to the development
and implementation of safe work practices and ensures that:

¢ All Safe work practices are in writing and are readily available to all workers.
¢ All employees understand the safe work practices that apply to them.
e Supervisors shall ensure that workers are following the safe work practices.

We support the need for developing new SWPs for tasks that are performed on a regular basis. Through
consultation and review with our employees, the JOHSC, supervisors and management we can update or
create new SWPs that serve to improve knowledge of the work and to minimize exposure to actual or
potential dangers on the work site.

Hazards associated with each SWP have been identified and assessed according to the process outlined
in Element 2 of the HSE Manual. A hazard rating index (HRI) has been assigned to each SWP and serves
as a guide to workers informing them of how probable it is for an incident to occur when completing their
task or activity. By following the SWP guidelines, adhering to the recommended hazard controls and
completing site specific hazard assessments we are able to demonstrate our due diligence to protect the
health and safety of our employees and project partners.
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3.2 Introduction

A safe work practice (SWP) is a generalized statement of dos and don’ts that reduce workers’ exposure to
actual or potential risks and guide them to complete a job or task safety. SWPs are updated to reflect the
advancement in construction technologies and changes in methodologies or the use of new materials or
equipment. It is Acres’ goal to provide SWPs for all activities that are consistently repeated on a regular
basis. SWP are reviewed in weekly HSE meetings, via manual SWP, PPE inspections, training on ERP,
training on specific tasks such as skill saw operation and use, and other tools and equipment. This weekly
review process shall be discussed during these weekly safety meetings and documented worker sign off
for proper understanding, completion and review of such topics discussed.

In compiling these safe work practices, the following reference material was consulted to ensure suitability,
accuracy, and completeness of their contents:

Workers Compensation Act.

Occupational Health and Safety Regulations.

BC Construction Safety Alliance.

Canadian Center for Occupational Health and Safety.
Industry Standards and best practices.

o=

3.3 Development and Implementation of Safe Work Practices

Safe Work Practices shall be developed by competent persons with knowledge and experience of the task
at hand. Management actively supports a collaborative development process that can, and should, involve
employees, members of management, the JOHSC and competent persons with knowledge of the work that
is being completed.

The purpose of developing the SWP is to formally document the guidelines for working safely when exposed
to various equipment, tools, scenarios, tasks, or activities. The practice defines the situation in which the
guidelines should be applied, identifies hazards, provides a priority index rating, recommends certain
precautions and appropriate defenses. Site specific hazards should be addressed by utilizing proper hazard
identification and assessment tools and processes.

Crews should consult SWPs once supervisors have assigned work activities and tasks. In some cases
where workers may be unfamiliar with the work, new to the site, uncertain how to safely approach the work
or simply require better guidance and understanding, the SWPs can be reviewed by the workers to ensure
that a safe healthy and safe work environment is maintained for all workers. If there is not an appropriate
SWP for the work being performed, then one can be developed.
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As a general practice SWPs should also be reviewed by workers and supervisors regularly to ensure a
clear understanding and knowledge of the work being completed. This can be done during daily toolbox
meetings, weekly safety meetings and JOHSC meetings. If updates to a SWP are required, then that should
be communicated to management and the JOHSC for inclusion in the annual HSE manual review.
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3.4.1 ABRASIVE WHEELS

DOC ID: AEL.HSE.SWP.001 Rev:3
Hazard Rating Index # 3B
Development Review
Tammy Olsen May 2, 2016 John Walden Oct 23, 2016
Travis Mackney Jan 19, 2022

Safe Work Practice

Handling & Storage of Bonded Abrasive Wheels

Selection of Wheels

Selecting the right wheel for the job is of critical importance for safety. A wheel is dangerous when used
for work it was not designed for. Booklets from wheel and machine manufacturers provide technical
information on wheel use. Use only wheels marked with the type of wheel and maximum speed in rpms.

Inspection

1. Upon receipt of all wheels, examine for any signs of damage. Use the Ring Test. Ring tests do
not apply to small wheels 10cm diameter and smaller.

2. Tap wheels gently with a non-metallic tool such as a plastic screwdriver handle or wooden mallet.
A sound wheel will emit a ring. Reject any wheel that sounds dead or cracked.

Handling
1. Handle wheels carefully. Avoid dropping or bumping.
2. Provide a soft surface to roll wheels on if they cannot be carried.
3. Support heavy wheels on a clean hard floor; suspend light wheels from hole by small pin or finger.
4. Transport wheels in containers designed to provide support for the wheels.

5. Do no pile other items such as tools on top of wheels.

Storage
1. Store wheels in racks or bins with dividers for different types of wheels.
2. Place straight or tapered wheels on end in a cradle or chocked position to prevent rolling.

3. Store thin wheels on a flat surface.
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4. Stack cylinder and straight cup wheels on the flat side with cushioning material, such as
cardboard.

5. Never store wheels near excessive heat, in contact with oil or moisture, or in drawers with loose
tools.
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3.4.2 ACCESS & EGRESS POINTS

DOC ID: AEL.HSE.SWP.002 Rev:3
Hazard Rating Index # 3A
Development Review
Tammy Olsen May 2, 2016 Tyson Mitri Nov 30, 2017
Travis Mackney Jan 19, 2022

Safe Work Practice

Safe access to the site and safe access to all site activities and locations, should be planned at the
design stage. The designer should be aware of, and assess the risks from, the following principal
hazards.

Hazards and risks

o Falls from height caused by inadequate or unsafe access to places of work or unsafe working
platforms.

o Contact with moving vehicles caused by non-separation of people and vehicles.

e Struck by moving plant or machinery, inadequate visibility, height, clearance, width for moving
and maneuvering plant and machinery.

e Struck by falling objects, lifting, lowering, slewing, slinging of loads in confined space.

e Hazards of working in confined spaces caused by poor access.
Considerations
Describe any restrictions and precautions that should be taken with regard to the method of pedestrian
and/or vehicular access to the site and any confined spaces. Consider that a safe means of access
must be provided to places of work, and this includes access for construction workers to carry out work
in what may have been identified as hazardous areas of existing structures. Be aware that workers can
fall through fragile floors / roofs so it is necessary to identify such areas in order that they can be made
safe. Consider access for site traffic across or around existing roads, structures, or pavements. Will
access routes change as construction progresses? Attempt separation of vehicles, plant and

operatives. Specify lifting zones and location of craneage, over sailing etc. Identify delivery, lay down
and storage areas to reduce manual handling and allow access for mechanical lifting appliances.

Possible design options to reduce hazards:

e Maintain emergency access to the site

e Ensure phased construction maintains access routes

o Design to facilitate repair and maintenance of the structure
o ldentify and display services isolation points

o Consider site perimeter security in the design

e Design construction sequences to facilitate access to work positions
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e Consider likely space requirements for safe construction

o Ensure space and provision for welfare facilities

Emergency access and egress are critical during an emergency situation such as a fire. During a fire,
timing and quick response are essential to save lives and property. Effective emergency access
ensures that fire trucks can reach a building in time to extinguish the fire. Unobstructed emergency
egress ensures that building occupants can exit a building to safety.

These definitions help clarify the concept of emergency access and egress:

1. Pertinent facilities and equipment remain available and unobstructed at all times to ensure
effective fire detection, evacuation, suppression and response.

2. A continuous and unobstructed way to travel from any point in a public building to a public way.

3. A means of egress may include horizontal and vertical travel routes, including intervening
rooms, doors, hallways, corridors, passageways, balconies, ramps, stairs, enclosures, lobbies,
courts and yards.

Corridors, Stairways, and Exits

There must be at least 44 inches clear width of unobstructed, clutter-free space in all corridors,
stairways, and exits.

Follow these guidelines to promote safe evacuation in corridors, stairways, and exits:

e Keep all means of egress clean, clutter-free, and unobstructed.
e Do not place hazardous materials or equipment in areas that are used for evacuation.

e Do not use corridors or stairways for storage or office/laboratory operations. Corridors may not
be used as an extension of the office or laboratory

Fire Lanes

A fire lane is an area designated for emergency personnel only. It allows them to gain access to
building and/or fire protection systems. Although most fire lanes on campus are clearly marked, not all
fire lanes are easy to distinguish. An exit corridor and/or stairway is a pedestrian pathway that allows
direct access to the outside of a building and/or allows access to a building entrance and subsequent
pathways to the outside of a building (i.e., an exit corridor is the quickest, easiest, and most direct
pathway for leaving a building.) Because exit corridors or passageways are the primary means of
egress during an emergency, employees must follow the safety guidelines outlined in this section.
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Fire Doors

A fire door serves as a barrier to limit the spread of fire and restrict the movement of smoke. Unless
they are held open by the automatic systems, fire doors should remain closed at all times. Do not
tamper with fire doors or block them with equipment, potted plants, furniture, etc.

Fire doors are normally located in stairwells, corridors, and other areas required by Fire Code. The
door, door frame, locking mechanism, and closure are rated between 20 minutes and three hours. A
fire door rating indicates how long the door assembly can withstand heat and a water hose stream.

Always keep fire doors closed. If it is necessary to keep a fire door open, have a special closure
installed. This closure will connect the fire door to the building's fire alarm system and will automatically
close the door if the alarm system activates.

Know which doors fire doors are and keep them closed to protect building occupants and exit paths
from fire and smoke. Never block a fire door with a non-approved closure device such as a door stop,
block of wood, or potted plant. For fire doors with approved closure devices, make sure that nothing
around the door can impede the closure.

Never alter a fire door or assembly in any way. Simple alterations such as changing a lock or installing
a window can lessen the fire rating of the door.

Doors to offices, laboratories, and classrooms help act as smoke barriers regardless of their fire rating.
Keep these doors closed whenever possible.

A closed door is the best way to protect your path to safety from the spread of smoke and fire.
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3.4.3 AXE USE
DOC ID: AEL.HSE.SWP.003 Rev:3
Hazard Rating Index # 3C
Development Review
Tammy Olsen May 2, 2016 Dan Edgeworth Nov 27, 2017
Travis Mackney Jan 19, 2022
Safe Work Practice

1. Using an axe can be very dangerous if not maintained and used properly.

2. Wear the proper Personal Protective Equipment (safety glasses, hard hat, steel toed
boots and gloves).

3. Inspect prior to use such as handles (look for solid material with no hairline cracks or
deformations)

4. Head (secured properly, no movement when tested, properly sharpened).
5. Swing softly giving yourself plenty of room.

6. Make sure your body is out of the way of the swing direction and line of fire, and all
personnel are clear of the swing zone.

7. Always carry the head pointing away from the body or use a sleeve if available.

8. Double check for gas lines, electrical cables and antennas prior to chopping.
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3.4.4 BAND SAWS

DOC ID: AEL.HSE.SWP.004 Rev:3
Hazard Rating Index # 3C
Development Review
Tammy Olsen May 2, 2016 Al Vivian Dec 4, 2017
Travis Mackney Jan 19, 2022

Safe Work Practice
1. Wear safety glasses or a face shield.
2. Ensure all safeguards are in place, and the blade runs freely in and against the upper and
lower guide rollers. Use only band saw blades which are sharp, properly set and otherwise

suitable for the job. Anchor the band saw securely to the floor to reduce vibration.

3. Ensure the machine has been properly oiled and the blade is under proper tension. (Check
to see that the band saw is equipped with automatic tension control.)

4. All band wheels must be enclosed.
5. Keep the floor around the band saw free of obstructions.
6. Adjust guard height with 1/8” clearance of materials.

7. Feed with body to side of stock. Hold stock firmly and flat on the table. This prevents the
stock from turning and drawing your fingers against the blade.

8. Release cuts before long curves when doing intricate scroll type work.

9. Provide adequate lighting at the machine table. A light fixture with a flexible connection
can provide essential lighting.

10. Attempt to back the stock away from the blade while the saw is in motion if work binds or
pinches on the blade.

11. Stop the band saw by thrusting stock against the cutting edge or side of blade immediately
after the power has been shut off,

12. Remove sawdust or cutting from the table by hand. Use a stick or brush.
13. Leave the saw running unattended. Turn off the power and make sure the machine has
stopped running before leaving it.

14. Don’t push the wood hard, gently guide the wood through.
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